ATR implementation checklist (EOAN pilot)


A) Pre-Planning and managing the ATR Pilot Process

· Review ATR manual (Cuddeback)

Discuss your preliminary approach to using ATR
· Consider collaborative approach with other teams in your local ACTT network 
· Plan for 1) initial introductory presentation and 2) how manage ongoing ATR use in treatment meetings and as part of everyday operations
· Choose a presenter of the ATR to the team amongst yourselves or contact the pilot evaluation group , identify potential advocates within the team
· Consider if you and your team willing to join the Eastern Ontario ACT pilot group in further evaluation of the tool or how you will manage the data yourselves 
· Plan to Provide a Team Profile back to the team after administration and data processing of the ATR. 

B) Managing non identifying data to develop a pilot team profile report 

· One unique client identifier # is used for each client on team roster sheet is used.  
See team caseload identifier sheet provided. Once completed store in secured file)

· The identifier # is applied to: 
1) ATR Assessment sheet 
2) Client Characteristics Tracking sheet 
(Note: this can be done, post team administration)

· ATR Assessment page is photocopied and the original ATR Assessment sheet is kept in the client file as per usual practices of any clinician assessment with ACTT.

· The Client Characteristics Tracking Sheet does not need to be photocopied, simply attached to the ATR Assessment sheet with the unique identifier on both documents.

· The two documents of the full team roster are sent to the ATR pilot evaluation working group 

· Once the team data has been imputed and prepared in a Team Profile report by the ATR pilot evaluation working group, it is provided back to the team in paper form and if requested by you the raw data in either digital SPSS or EXCEL formats can also be provided. 




C) Summary of ATR Administration

a)  ATR Scale Scores
· Use the ATR User’s Manual, (Chapter 2) explains how to complete the scale in detail though clinicians have found the explanation at the top of the scale itself to be sufficient.  

· Frequency of administration -For the purposes of the EOAN pilot, the ATR is being completed on a yearly basis, other groups are linking it to OCAN frequency.

· At a client transition decision point complete an ATR again. 


D) Using the ATR with teams

· Initial Presentation to team (60 minutes) 

· Feedback Presentation of Team Profile -- ATR team results (after administration and processing of team data) (60 minutes)
(include: Team Profile, case discussion using ATR/OCAN Grid handout, brainstorm on Clinical and Structural Barriers

· Use the ATR Data to support ongoing team practice and team service planning, consider ATR team scores using your identifiers 

· Support a Management/Worker/System View of Transition, share approaches and identify barriers with other teams
