CENTRE for
INNOVATION
in PEER SUPPORT

Governance/Relationship Structure: Centre for Innovation in Peer Support

Presenters: Directors, Christina Jabalee & Betty-Lou Kristy
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Context

Engaging and supporting 11 Mississauga Halton LHIN funcied &
accredited Health Service Providers (HSPs) with over 40 peer
support workers, 24 peer supervisors across 25 different
programs in community, residential & hospital settings. Active
engagement and support provided to many other HSPs &
organizations; plus regional, provincial, national &

international collaborations.
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Spheres of Influence & Impact

Overall Health Care System Transformation
Provincial and National Mental Health and Substance Use/Addiction
Strategies, Initiatives, Policies, Engagements & Care Provision

Mississauga Halton Local Health Integration Network
(LHIN) Mental Health and Substance Use/Addiction System

Health Service Providers (HSPs)
Providing Peer Support

Peer Support Supervisors

Peer Support Workers
People Engaging in Services
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Conclusion: Empowered Conscious Designers

Balancing chaos and
order, energy and
structure, the
governance model
supports multi-
organization
partnerships and
networks within
complex systems.
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